Minutes of the WBU 2026 AGM Meeting

Date: Sunday, May 17" 2026
Location: Hybrid Meeting (In-person and online at Sarn Village Hall on Zoom)

Present: Officers of the WBU — Paul Cunningham, Alan Screen, Jean Cufley, Paddy Murphy, Steve
Jarvis, Ceri Pierce, Andrea Knox, Steve Webb plus other members of the WBU.

1. Welcome & Apologies

Apologies : David McAndrew, Wendy Cheshire, Sue Biggin, Tim Rees, Paul Denning
2. Minutes of Last Meeting.

Accepted.

3. Treasurer’s Report — Jean Cuffley

The accounts were circulated in advance.

A query was raised as to why the junior Camrose costs were so high. The Treasurer explained that in
this year the cost of £8K was high because we had two teams and travel costs were high due to it
being held in Scotland. Costs vary each year depending in whether we have one or two teams.

A query was made regarding insurance. The treasurer explained that the payments for this year
would fall into the next financial year.

International competitions and trial income were queried and it was explained that trial income is
trial income and International competitions income is what we recover from the players after having
paid for the costs to the organising NBO. Other WBU competitions held were the Champion of
Champions, the Premier League, and the Cambria and Welsh Cups.

Sheila Shea noted that she would like competition costs to be reduced and for the North to be more
involved.

It was noted that the cost of new cards not included in this year’s accounts.

Andrea said that the WBU would like to move to accrual accounting as opposed to receipts and
payments/cash accounting in the presentation of its accounts going forward so that future costs that
fall in one year but are paid in another year are reflected in the current year’s accounts. This would
more accurately reflect the finances of the WBU to show a balance sheet and profit and loss.

Thanks were made to Jean Cufley who is retiring as our Treasurer for her excellent and diligent work
over many years

4. Appointment of Auditor

Vacant.



5. Master Points and Membership Report

Steve Webb submitted a brief report — the membership is up to 700 for 2026-27 at present — larger
clubs have not submitted their membership returns yet — closing date is June 30th. This is an annual
problem. Membership is expected to be around 1200 members.

6. StepBridge Report

No StepBridge Report was made.

7. Amendments to the Constitution
Proposals :

e To increase the membership of the L& E from 3 to between 3 and 5 - Passed

e Proposed to permit the President to increase to 3 years as requested by the Areas — Passed —
noted that Andrea does not intend to carry out a 4" term as President so a replacement
needs to be found.

Andrea was invited to take up the position of President for 3™ year which she accepted.

It was noted that traditionally, the position of President rotates between the areas. Some discussion
ensued regarding which area would propose a President for next year — is the next in line the area
who would be next on the rotation, or if the Presidency is postponed if another area fills the vacancy
for a further year.

A vote was taken on the interpretation of the constitution with regards to this.

Result - postponement — so next year will be the turn of Mid Wales as Andrea’s appointment was
from the North.

8. Nomination and Election of Offices

Appointments of Officers were approved en-block as follows :
President — Andrea Knox

Treasurer —James Williams

Vice President - East - Paul Cunningham

Vice President — West — Steve Jarvis

Vice President — North — Paddy Murphy

Vice President — Mid — Alan Screen

Masterpoints and Membership — Steve Webb

9. Presidents Report

Andrea made thanks to all the MC especially Jean Cufley, the Treasurer for the past several years,
who is retiring.



She also thanked the L&E Committee (from which Andrea has recently resigned); Selectors
Committee, especially Simon Richards who is retiring; Simon Gottschalk for his IT, Payments, and
logistics work etc; Alan Screen for dealing, logistics and for organising the Perry, Spickett and
Presidents Cup; VuGraph orgainsers Paul Cunningham and Jo Bentley; Julian Pottage for the Welsh
and Cambria cups; Paul Lamford and and Laura Woodruff for Newsletters and International
Brochures; Tony Howarth for StepBridge and the website; Mark Roderick, Sooz Neesom, Julian
Pottage and Mel Thomas for their work with the Juniors; Mia Deschepper for the Women’s bridge;
Maggie Pierce and Sophie Cunningham and Rhys Jeromiah for their work with the junior Juniors at
Crickhowell and Llanishen Fach and Llanishen High schools and Sophie Cunningham and Maggie
Pierce for their university outreach work and finally our quasi-volunteers, Ceri Pierce, Sarah Amos
and Rachel Oliver whose level of work for the WBU far exceeds the payments they receive.

It was noted that many members had not received the excellent Newsletter — the WBU is reliant on
clubs to distribute or on members signing up to the WBU Mail system on MailChimp due to historic
GDPR reasons.

Note that we are collecting old (“pre-loved”) bridge equipment for schools and junior clubs. Please
get in touch if you have any.

Andrea reported on her activities over the last 2 years
Andrea has undertaken a huge amount of work —

Visited clubs (23) with more to come this year — last year was hampered somewhat by a fractured
and dislocated shoulder meaning she was unable to drive for quite some time.

Junior support and initiatives

Focus Groups — please email if more of these are wanted as attendance has petered out
Strictly Come Teaching competition

Establishing financial Stability:

- Making calculated spends

- Disability Fund

- Hardship Fund

- Dragon Pairs approx. once a month — a Green Pointed online event

- Strategic Partnerships — WI, U3A (Cake Club), Universities, other NBOs

‘Don’t shoot the messenger’ campaign to enhance communications with clubs

Teltscher Captain last year (noted that the Teltscher team who are playing this weekend are currently
in the lead)

Monthly Cake Club (friendly bridge for learners/beginners) with a review afterwards run by Rachel
Oliver and Andrea

New cards and bidding box inserts for all WBU affiliated clubs (strategic loss)
‘Llanbrighton’ — this year a joint WBU and EBU venture at The Metropole Hotel in Brighton

Christmas Vouchers for 6 free bridge lessons offered for all WBU members to give to their family and
friends



Bridgesteddfod — organised alongside Ceri Pierce with Sarah Amos directing — all main WBU national
competitions will be held 20-23 August in Cardiff City Centre due to dwindling entries for our
national competitions — please note that if it is not filled, will not run it again and we will have no
national events. Please “use it or lose it”.

EBED and EBU activities
Home Nations and International activities
Laws and Ethics Committee

Andrea reiterated that this will be her third year as President and it will be the last year in this role so
a replacement needs to be found.

Plans for Year 3

Trophies — these mainly in very bad condition. It is proposed to gather and retire them and useone
trophy for all events for photographs plus a smaller memento.

Archiving WBU historic documents she has kindly been given by Mike Tedd
‘The Common Game’ — a free Simultaneous Pairs in which clubs can participate
EBED — Ministry of Fun (personal project)

The Welsh Junior Cup

Finally Andrea made a thank you to all the members for their support.

10. AOB
Thanks were made to Andrea from the floor.
Lorrie Murphy made a suggestion — that an online suggestion box could be put on the website.

Terry — made a note that future cards reprints should have a white border on the to stop them
‘merging together’ when placed down after each trick.

Joe suggested that there could be a Junior team or section in the Presidents Cup.
Sheila noted that North is growing and would like to see more competitions held there.

Maggie noted that there are lots of initiatives aimed at retired people during the daytime and it
would be good to have more for working people in the evening.

11. Closing Remarks

Huge thanks expressed to Andrea for her work as President.

12. Date of Next Meeting

Next AGM: TBC



